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0 Cllent Energy PIan Ver'WEbSite 1526 days Mon 27/04/20 Mon 02/03/26 18%
1 Utility Contracts 1391 days Mon 02/11/20 Mon 02/03/26 9% [
2 Electric Contract Period 1391 days Mon 02/11/20 Mon 02/03/26 7% e
3 Gas Contract Period 869 days Mon 02/11/20 Thu 29/02/24 12% r—
4 Project Reporting 1480 days Mon 22/06/20 Fri 20/02/26 11% I 1
5 Client Status Report 1480 days Mon 22/06/20 Fri 20/02/26 14% NEEERREEE
75 Client Regular Meetings 1459 days Wed 24/06/20 Mon 26/01/26 15% NN
144 Energy Monitoring & Reports 1371 days Tue 03/11/20 Tue 03/02/26 8% I 1
145 Upload of Billing Meters to SharePoint 1371 days Tue 03/11/20 Tue 03/02/26 8% RN
210 Upload MME Data to SharePoint 1371 days Tue 03/11/20 Tue 03/02/26 8% R
275 Delivery Date 305 days Thu 28/01/21 Thu 31/03/22 0% I 1
276 Planning Permission - Environment 0 days Tue 16/02/21 Tue 16/02/21  100% & 16/02
277 Feasibiliy Design - Heat Pump 0 days Thu 28/01/21 Thu28/01/21  100% & 28/01
278 Planning Permission - Council 0 days Wed 24/03/21 Wed 24/03/21  100% ¢ 24/03
279 Confirmation of RHI Grant 0 days Tue 20/04/21 Tue 20/04/21 0% ¢ 20/04
280 Commissioning of Heat Pumps 0 days Mon 24/01/22 Mon 24/01/22 0% ¢ 24/01
281 DeadLine for Heat Pump Operation 0 days Thu 31/03/22 Thu31/03/22 0% ¢ 31/03
282 Initiating Project 62 days Mon 02/11/20 Wed 27/01/21 100% |
283 Develop Project Charter 62 days Mon 02/11/20 Wed 27/01/21 100% 1
284 Develop Project Execution Plan 25 days Mon 02/11/20 Fri 04/12/20 100% [ =
285 Agree Project Programme 0 days Wed 27/01/21 Wed 27/01/21  100% e 27/01
286 Energy Audits 280.67 days  Mon 27/04/20 Mon 24/05/21 83% 1
287 Previous Audits / Studies 10 days Mon 27/04/20 Fri 08/05/20 100% n
288 LED Lighting - LCS Energy 10 days Mon 27/04/20 Fri 08/05/20 100% n
289 Study and Quotation 10 days Mon 27/04/20 Fri 08/05/20 100% ]
290 Solar PV - LCS Energy 10 days Mon 27/04/20 Fri 08/05/20 100% n
291 Study and Quotation 10 days Mon 27/04/20 Fri 08/05/20 100% ]
292 TEC Audits / Studies 150 days Mon 27/07/20 Fri 19/02/21 100% | ——
293 Heating Systems - Pentagon 13 days Mon 27/07/20 Wed 12/08/20 100% n
294 Heating Systems Survey 3 days Mon 27/07/20 Wed 29/07/20 100% h
295 Prepare Report 10 days Thu 30/07/20 Wed 12/08/20 100% ﬂ
296 Submit to Wyboston 0 days Wed 12/08/20 Wed 12/08/20  100% ¢ 12/08
297 GATE 1 - Customer Acceptance of Strategy 0 days Fri 19/02/21 Fri 19/02/21 100% o, 19/02
298 Technology Surveys and Quotes 245.67 days Mon 15/06/20 Mon 24/05/21 79% [ 1
299 Rainwater Harvesting #1 - Stormsaver 31 days Mon 15/06/20 Mon 27/07/20 100% (g )
300 Rainwater Harvesting Survey 1 day Mon 15/06/20 Mon 15/06/20 100%
301 Design and Quotation 20 days Tue 16/06/20 Mon 13/07/20 100% 2}
302 Review and Acceptance 10 days Tue 14/07/20 Mon 27/07/20 100%
303 Rainwater Harvesting #1 - Stormsaver 31 days Tue 28/07/20 Tue 08/09/20 100%
304 Rainwater Harvesting Survey 1 day Tue 28/07/20 Tue 28/07/20 100%
305 Design and Quotation 20 days Wed 29/07/20 Tue 25/08/20 100% hi}
306 Review and Acceptance 10 days Wed 26/08/20 Tue 08/09/20 100%
307 Wind Turbines 50 days Mon 11/01/21 Fri 19/03/21 100% ]
308 Wind Survey 2 wks Mon 11/01/21 Fri 22/01/21 100% H
309 Design and Quotation 30 days Mon 25/01/21 Fri 05/03/21 100% if}
310 Review and Acceptance 10 days Mon 08/03/21 Fri 19/03/21 100%
311 Battery Storage 30.67days  Mon 12/04/21  Mon 24/05/21 0% !
312 Battery Storage Survey 0.67 days Mon 12/04/21 Mon 12/04/21 0% h
313 Design and Quotation 20 days Mon 12/04/21 Mon 10/05/21 0% vl
314 Review and acceptance 10 days Mon 10/05/21 Mon 24/05/21 0%
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315 Wyboston Site Capital Projects 405 days Mon 10/01/22 Fri 28/07/23 0% I 1
316 Building Block A 20 wks Mon 10/01/22 Fri 27/05/22 0% M
317 Refurbishment B 20 wks Mon 11/07/22 Fri 25/11/22 0% - —
318 Removal C 20 wks Mon 13/03/23 Fri 28/07/23 0% 1
319 Energy Project Delivery Programme 1059 days Mon 04/05/20 Thu 23/05/24 26% I 1
320 Energy Monitoring - Measure My Energy 185 days Mon 04/05/20 Fri 15/01/21 100% I 1
321 Energy Monitoring System Survey 70 days Mon 04/05/20 Fri 07/08/20 100% _—
322 Energy Monitoring System Quotation 10 days Mon 10/08/20 Fri 21/08/20 100% ﬁ
323 Customer Review 10 days Mon 24/08/20 Fri 04/09/20 100% E
324 Quotation Acceptance 5 days Mon 07/09/20 Fri 11/09/20 100% K
325 Installation and Commissioning 90 days Mon 14/09/20 Fri 15/01/21 100% f
326 EV Charging - Rolec EV 109 days Tue 23/06/20 Fri 20/11/20 100% —
327 Site Survey by Rolex 1 day Tue 23/06/20 Tue 23/06/20 100% h
328 Agree Colour and Operation 14 wks Wed 24/06/20 Tue 29/09/20 100% h
329 Order Placement 5 days Wed 30/09/20 Tue 06/10/20 100% K
330 Design and Manufacture 5 wks Wed 07/10/20 Tue 10/11/20 100% E
331 Installation and Commissioning 1 wk Wed 11/11/20 Tue 17/11/20 100% ﬁ
332 Customer Acceptance 3 days Wed 18/11/20 Fri 20/11/20 100% r
333 Heat Pump for Hotel 681 days Mon 27/07/20 Mon 06/03/23 28% I 1
334 CP1 Heat Networks Code of Practice Stage Check Lists 513 days Tue 29/09/20 Thu15/09/22 31% I 1
335 P A Preparation and Briefing ~ Stage 1 [EWS Tue 29/09/20 Tue 06/10/20  100% "
336 Preparation and Briefing Objectives and Outputs | Stage 1 FR:EIN Tue 29/09/20 Fri 02/10/20  100% n
337 To commission the project in accordance with the Code of 1.1 1 day Tue 29/09/20 Tue 29/09/20 100% )
Practice

338 Project brief/specification for the project 1.1a 1 day Tue 29/09/20 Tue 29/09/20 100% I
339 Client plan for monitoring progress and begin the initial 1.1b 1 day Tue 29/09/20 Tue 29/09/20 100% I

evidence pack
340 Team roles, responsibilities and qualifications log 1.1c 1 day Tue 29/09/20 Tue 29/09/20 100% I
341 To develop contracts that are fair and equitable with customers 1.2 1 day Wed 30/09/20 Wed 30/09/20 100% O
342 Proposed service level plan in line with the Heat Trust 1.2a 1 day Wed 30/09/20 Wed 30/09/20 100%

requirements
343 Heat, cooling & power sales proposed contracts 1.2b 1 day Wed 30/09/20 Wed 30/09/20 100% I
344 Target heat price 1.2¢ 1 day Wed 30/09/20 Wed 30/09/20 100% I
345 Intention to join Heat Trust 1.2d 1 day Wed 30/09/20 Wed 30/09/20 100% I
346 To define appropriate service levels for the heat supply 13 1 day Thu 01/10/20 Thu01/10/20 100% i
347 Proposed heat supply service levels 1.3a 1 day Thu 01/10/20 Thu01/10/20  100% \
348 Proposed metering & monitoring arrangements 1.3b  1day Thu 01/10/20 Thu01/10/20  100% \
349 To develop a detailed CP1 monitoring plan and feasibility study 1.4  1day Fri 02/10/20 Fri 02/10/20  100% i

brief

350 A detailed CP1 monitoring plan 1.4a 1 day Fri 02/10/20 Fri 02/10/20 100% I
351 Statement of applicability 1.4b 1 day Fri 02/10/20 Fri 02/10/20 100% I
352 Feasibility study brief 1.4c 1 day Fri 02/10/20 Fri 02/10/20 100% |
353 Preparation and Briefing performance aims/targets 1 day Mon 05/10/20 Mon 05/10/20 100% I‘m
354 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Mon 05/10/20 Mon 05/10/20 100% 1
355 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Mon 05/10/20 Mon 05/10/20 100% I
356 ENERGY CENTRE - Average fixed costs (£/yr) Tl.b 1 day Mon 05/10/20 Mon 05/10/20 100% I
357 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Mon 05/10/20 Mon 05/10/20 100% I

(p/kWh)
358 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) T1.d 1 day Mon 05/10/20 Mon 05/10/20 100%
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359 DWELLING - Average variable cost (p/kWh) Tl.e 1 day Mon 05/10/20 Mon 05/10/20 100% I
360 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Mon 05/10/20 Mon 05/10/20 100% I
361 ENERGY CENTRE EFFICIENCY T2 1 day Mon 05/10/20 Mon 05/10/20 100% I
362 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Mon 05/10/20 Mon 05/10/20 100% |
363 NETWORK HEAT LOSSES T3 1 day Mon 05/10/20 Mon 05/10/20 100% I
364 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Mon 05/10/20 Mon 05/10/20 100% I
365 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Mon 05/10/20 Mon 05/10/20 100% I
temperature at the building/block (°C)
366 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Mon 05/10/20 Mon 05/10/20 100%
temperature at the building/block (°C)
367 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Mon 05/10/20 Mon 05/10/20 100%
(kWh/dwelling/yr)
368 DWELLING - HIU Average return temperature T3.e 1 day Mon 05/10/20 Mon 05/10/20 100% I
369 DWELLING - HIU standby heat losses (W) T3.f 1 day Mon 05/10/20 Mon 05/10/20 100% I
370 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Mon 05/10/20 Mon 05/10/20 100% I
371 Heat carbon intensity Kg CO2/kWh heat T4 1 day Mon 05/10/20 Mon 05/10/20 100% 1
372 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Mon 05/10/20 Mon 05/10/20 100% I
inclusive)
373 Preparation and Briefing SIGN-OFF | Close 1 [R:EW Tue 06/10/20 Tue 06/10/20  100% i
374 Have all the CP1 outputs been produced for STAGE 1? Close 1.a 1day Tue 06/10/20 Tue 06/10/20 100% I
375 Have all the agreed performance targets been set for STAGE 1? Close 1.b 1day Tue 06/10/20 Tue 06/10/20 100% I
376 Have the STAGE 1 outputs/targets been included in the evidence Close 1.c 1 day Tue 06/10/20 Tue 06/10/20 100%
pack?
377 Has the level of risk been allocated to the STAGE 1 Close 1.d 1day Tue 06/10/20 Tue 06/10/20 100%
outputs/targets?
378 Has an optional independent assessment been carried out and Close 1.e 1day Tue 06/10/20 Tue 06/10/20 100%
reported to the client
379 1'Stage’2" 15 days Mon 22/02/21  Fri12/03/21  100% T
380 Feasibility Objectives and Outputs | Stage2 13 days Mon 22/02/21  Wed 10/03/21 100% m
381 To achieve sufficient accuracy of peak heat demands and 2.1 1 day Mon 22/02/21 Mon 22/02/21 100% )
annual heat consumptions
382 Energy (heat, cooling & electricity) mapping report 2.1a 1 day Mon 22/02/21 Mon 22/02/21  100% |
383 Accurate estimates of heat demands 2.1b 1 day Mon 22/02/21 Mon 22/02/21 100% I
384 Predicted future heat demands 2.1c 1 day Mon 22/02/21 Mon 22/02/21 100% I
385 Report on potential stakeholders 2.1d 1 day Mon 22/02/21 Mon 22/02/21 100% I
386 To identify the most suitable low carbon heat sources and 2.2 1 day Tue 23/02/21 Tue 23/02/21  100% 0|
location of an energy centre
387 Energy Masterplanning report 2.2a 1 day Tue 23/02/21 Tue 23/02/21 100% |
388 Heat network energy model 2.2b 1 day Tue 23/02/21 Tue 23/02/21 100% I
389 Heat source(s) assessment report 2.2¢c 1 day Tue 23/02/21 Tue 23/02/21 100% I
390 Energy centre location report 2.2d 1 day Tue 23/02/21 Tue 23/02/21 100% I
391 To determine the location of top-up and standby boilers and 23  1day Wed 24/02/21 Wed 24/02/21 100% N
use of existing boilers
392 Top-up & standby heat source(s) report 2.3a 1 day Wed 24/02/21 Wed 24/02/21 100% |
393 Control strategy report 2.3b 1 day Wed 24/02/21 Wed 24/02/21 100% I
394 To select suitable operating temperatures 2.4 1 day Thu 25/02/21 Thu 25/02/21 100% n
395 Target operating temperatures report 2.4a 1 day Thu 25/02/21 Thu 25/02/21 100% |
39 Network control strategy report 2.4b 1 day Thu 25/02/21 Thu 25/02/21 100% I
397 Heat Exchanger approach temperatures report 2.4c 1 day Thu 25/02/21 Thu25/02/21  100% |
398 To define heat network distribution routes, pipe sizes and costs 25  1day Fri 26/02/21 Fri 26/02/21 100% T
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399 Network pipe routes & sizing report 2.5a 1 day Fri 26/02/21 Fri 26/02/21 100% \
400 Initial insulation thickness calculations 2.5b 1 day Fri 26/02/21 Fri 26/02/21 100% \
401 Initial network cost calculations 2.5c 1 day Fri 26/02/21 Fri 26/02/21 100% \
402 To determine building connection costs including heat metering 2.6 1 day Mon 01/03/21 Mon 01/03/21 100% i
403 Direct/indirect connection report 2.6a 1 day Mon 01/03/21 Mon 01/03/21 100% I
404 Connection/metering cost report 2.6b 1 day Mon 01/03/21 Mon 01/03/21 100% I
405 To minimise the negative impacts of phasing the development 2.7 1 day Tue 02/03/21 Tue 02/03/21 100% N
406 Overall phasing plan 2.7a 1 day Tue 02/03/21 Tue 02/03/21 100% \
407 Future proofing plan 2.7b 1 day Tue 02/03/21 Tue 02/03/21 100% \
408 To assess lifecycle operation, maintenance and replacement 2.8 1 day Wed 03/03/21 Wed 03/03/21 100% N
requirements, costs and revenues
409 Operational energy model 2.8a 1 day Wed 03/03/21 Wed 03/03/21 100% [
410 Repair/replacement strategy 2.8b 1 day Wed 03/03/21 Wed 03/03/21 100% [
411 To conduct a consistent economic analysis and options 2.9 1 day Thu 04/03/21 Thu 04/03/21 100% il
appraisal
412 Initial CAPEX model 2.9a 1 day Thu 04/03/21 Thu 04/03/21 100% [
413 Life cycle cashflow model 2.9b 1 day Thu 04/03/21 Thu 04/03/21 100% [
414 NPV and IRR calculations 2.9c 1 day Thu 04/03/21 Thu 04/03/21 100% [
415 To analyse risks and carry out a sensitivity analysis 2.10 1 day Fri 05/03/21 Fri 05/03/21 100%
416 Risk register & risk analysis 2.10a 1day Fri 05/03/21 Fri 05/03/21 100% I
417 Sensitivity analysis report 2.10b  1day Fri 05/03/21 Fri 05/03/21 100% gy
418 To assess environmental impacts and benefits 2.11a 1lday Mon 08/03/21 Mon 08/03/21 100%
419 Life cycle CO2 emissions calculations 2.11a.a 1lday Mon 08/03/21 Mon 08/03/21 100%
420 Network heat losses calculations 2.11a.b 1day Mon 08/03/21 Mon 08/03/21 100%
421 NOx emissions calculations 2.11a.c  1lday Mon 08/03/21 Mon 08/03/21 100%
422 To develop a comprehensive feasibility study report 2.11b  1day Tue 09/03/21 Tue 09/03/21  100% N
423 Feasibility study report 2.11b.a 1day Tue 09/03/21 Tue 09/03/21 100%
424 Updated Statement of Applicability 2.11b.b 1day Tue 09/03/21 Tue 09/03/21 100%
425 Delivery programme 2.11b.c 1day Tue 09/03/21 Tue 09/03/21 100%
426 Risk register 2.11b.d 1day Tue 09/03/21 Tue 09/03/21 100%
427 To contribute to the development of business structure, 2.12 1 day Wed 10/03/21 Wed 10/03/21 100% N
contract strategy and procurement strategy
428 The business case (redacted if necessary to protect sensitive 2.12a 1day Wed 10/03/21 Wed 10/03/21 100%
commercial information).
429 Procurement strategy 2.12b  1day Wed 10/03/21 Wed 10/03/21 100%
430 Feasibility Aims/targets [Targets 211 day Thu 11/03/21 Thu11/03/21  100% i
431 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Thu 11/03/21 Thu 11/03/21 100%
432 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Thu 11/03/21 Thu 11/03/21 100% |
433 ENERGY CENTRE - Average fixed costs (£/yr) T1.b 1 day Thu 11/03/21 Thu 11/03/21 100% I
434 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Thu 11/03/21 Thu 11/03/21 100% I
(p/kWh)
435 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) ~ Tld  1day Thu 11/03/21 Thu11/03/21  100%
436 DWELLING - Average variable cost (p/kWh) Tl.e 1 day Thu 11/03/21 Thu 11/03/21 100% I
437 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Thu 11/03/21 Thu 11/03/21 100% I
438 ENERGY CENTRE EFFICIENCY T2 1 day Thu 11/03/21 Thu 11/03/21 100%
439 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Thu 11/03/21 Thu11/03/21 100%
440 NETWORK HEAT LOSSES T3 1 day Thu 11/03/21 Thu 11/03/21 100%
441 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Thu 11/03/21 Thu 11/03/21 100%
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442 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Thu 11/03/21 Thu 11/03/21 100% I
temperature at the building/block (°C)
443 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Thu 11/03/21 Thu11/03/21 100%
temperature at the building/block (°C)
444 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Thu 11/03/21 Thu 11/03/21 100%
(kWh/dwelling/yr)
445 DWELLING - HIU Average return temperature T3.e 1 day Thu 11/03/21 Thu 11/03/21 100% I
446 DWELLING - HIU standby heat losses (W) T3.f 1 day Thu 11/03/21 Thu 11/03/21 100% I
447 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Thu 11/03/21 Thu 11/03/21 100% I
448 Heat carbon intensity Kg CO2/kWh heat T4 1 day Thu 11/03/21 Thu 11/03/21 100%
449 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Thu 11/03/21 Thu 11/03/21 100%
inclusive)
450 <New Task> 1 day Thu 11/03/21 Thu 11/03/21 100% I
451 Feasibility SIGN-OFF ['Ciose2 1 day Fri 12/03/21 Fri12/03/21  100% e
452 Have all the CP1 outputs been produced for STAGE 2? Close 2.a 1day Fri 12/03/21 Fri 12/03/21 100% I
453 Have all the agreed performance targets been set for STAGE 2? Close 2.b 1 day Fri 12/03/21 Fri 12/03/21 100% I
454 Have the STAGE 2 outputs/targets been included in the evidence Close 2.c 1 day Fri 12/03/21 Fri 12/03/21 100%
pack?
455 Has the level of risk been allocated to the STAGE 2 Close 2.d 1 day Fri 12/03/21 Fri 12/03/21 100%
outputs/targets?
456 Has an optional independent assessment been carried out and Close 2.e 1day Fri 12/03/21 Fri 12/03/21 100% I
reported to the client
457 P A Desig PEEREEN 16 days Mon 23/08/21  Mon 13/09/21 0% h ¢
458 Design Objectives and Outputs | Stage 3 ETEEI Mon 23/08/21  Thu09/09/21 0% m
459 To design for safety in construction, operation and maintenance 3.1 1 day Mon 23/08/21 Mon 23/08/21 0%
and to achieve quality in design
460 Health & Safety plan 3.1a 1 day Mon 23/08/21 Mon 23/08/21 0%
461 Quality Management Plan 3.1b 1 day Mon 23/08/21 Mon 23/08/21 0%
462 To accurately assess and minimise peak heat demands and 3.2 1 day Tue 24/08/21 Tue 24/08/21 0% N
annual heat consumptions
463 Report confirming peak/annual heat demands 3.2a 1 day Tue 24/08/21 Tue 24/08/21 0%
464 Report re-estimating likely future heat demands 3.2b 1 day Tue 24/08/21 Tue 24/08/21 0%
465 Report confirming Energy centre plant capacities 3.2c 1 day Tue 24/08/21 Tue 24/08/21 0%
466 To select suitable building interfaces, direct or indirect 3.3 1 day Wed 25/08/21 Wed 25/08/21 0% |
connections
467 Report confirming direct/indirect connection 3.3a 1 day Wed 25/08/21 Wed 25/08/21 0%
468 Specification of HIU's (or thermal substations) as necessary 3.3b 1 day Wed 25/08/21 Wed 25/08/21 0%
469 To design or modify suitable space heating and domestic hot 3.4 1 day Thu 26/08/21 Thu 26/08/21 0% i
water services systems
470 Building heat loss/DHWS & operating temperature design 3.4a 1 day Thu 26/08/21 Thu26/08/21 0%
report
47 Building control design strategy report 34b  1day Thu 26/08/21 Thu 26/08/21 0%
472 Building approach temperature optimisation report 3.4c 1 day Thu 26/08/21 Thu26/08/21 0%
473 To achieve an energy-efficient primary heat network 3.5 1 day Fri 27/08/21 Fri 27/08/21 0% P
474 Optimised pipework design (including internal pipework) 3.5a 1 day Fri 27/08/21 Fri 27/08/21 0%
475 Optimised pipework insulation report 3.5b 1 day Fri 27/08/21 Fri 27/08/21 0%
476 Pump & control design 3.5c 1 day Fri 27/08/21 Fri 27/08/21 0%
477 To achieve a low cost network - optimisation of routes and pipe 3.6 1 day Mon 30/08/21 Mon 30/08/21 0% i
sizing for minimum lifecycle cost
478 Life cycle network optimisation study 3.6a 1 day Mon 30/08/21 Mon 30/08/21 0%
479 Underground services survey report 3.6b 1 day Mon 30/08/21 Mon 30/08/21 0%
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480 To achieve a reliable network with a long life and low 3.7 1 day Tue 31/08/21 Tue 31/08/21 0% )
maintenance requirements
481 Heat network component specification 3.7a 1 day Tue 31/08/21 Tue 31/08/21 0%
482 Water quality system design 3.7b  1day Tue 31/08/21 Tue 31/08/21 0%
483 To define a metering strategy, select heat metering, 3.8 1 day Wed 01/09/21 Wed 01/09/21 0% M
pre-payment and billing systems that are accurate and
cost-effective
484 TM39 metering strategy 3.8a 1 day Wed 01/09/21 Wed 01/09/21 0%
485 Heat metering specification 3.8b 1 day Wed 01/09/21 Wed 01/09/21 0%
486 AMR system specification 3.8¢ 1 day Wed 01/09/21 Wed 01/09/21 0%
487 Billing system specification 3.8d 1 day Wed 01/09/21 Wed 01/09/21 0%
488 To achieve an efficient heat distribution system within a 3.9 1 day Thu 02/09/21 Thu02/09/21 0% il
multi-residential building, and to reduce the risk of overheating
489 Optimised internal network design 3.9a 1 day Thu 02/09/21 Thu 02/09/21 0%
490 Internal pipework insulation specification 3.9b 1 day Thu 02/09/21 Thu 02/09/21 0%
491 To design a cost-effective and efficient central plant 3.10 1 day Fri 03/09/21 Fri 03/09/21 0% 0
492 Low carbon energy centre plant specification 3.10a 1day Fri 03/09/21 Fri 03/09/21 0%
493 Energy centre design 3.10b  1day Fri 03/09/21 Fri 03/09/21 0%
494 CO2 heat content calculations 3.10c 1lday Fri 03/09/21 Fri 03/09/21 0%
495 Energy Centre commissioning plan 3.10d 1day Fri 03/09/21 Fri 03/09/21 0%
496 To optimise the use of thermal storage 3.11 1 day Mon 06/09/21 Mon 06/09/21 0% i
497 Thermal storage optimisation report 3.11a 1day Mon 06/09/21 Mon 06/09/21 0%
498 Thermal storage control strategy 3.11b  1day Mon 06/09/21 Mon 06/09/21 0%
499 Storage vessel & insulation specification 3.11c 1lday Mon 06/09/21 Mon 06/09/21 0%
500 To finalise the economic analysis, risk analysis and sensitivities 3.12 1 day Tue 07/09/21 Tue 07/09/21 0% N
501 Updated CAPEX model 3.12a 1day Tue 07/09/21 Tue 07/09/21 0%
502 Updated financial analysis 3.12b  1day Tue 07/09/21 Tue 07/09/21 0%
503 Updated risk register & risk analysis 3.12c 1lday Tue 07/09/21 Tue 07/09/21 0%
504 Updated sensitivity analysis 3.12d 1day Tue 07/09/21 Tue 07/09/21 0%
505 To assess environmental impacts and benefits 3.13 1 day Wed 08/09/21 Wed 08/09/21 0% N
506 Updated Life cycle CO2 emissions calculations 3.13a 1day Wed 08/09/21 Wed 08/09/21 0%
507 Updated Network heat losses calculations 3.13b  1day Wed 08/09/21 Wed 08/09/21 0%
508 Updated NOx emissions calculations 3.13c  lday Wed 08/09/21 Wed 08/09/21 0%
509 To collaborate in establishing scheme investability 3.14 1 day Thu 09/09/21 Thu09/09/21 0% O
510 Due diligence report (redacted if necessary to protect 3.14b 1day Thu 09/09/21 Thu 09/09/21 0%
commercially sensitive information)
511 Final agreed delivery programme 3.14a 1day Thu 09/09/21 Thu 09/09/21 0%
512 Design Aims/targets [ Targets 3 [R:EW Fri 10/09/21 Fri 10/09/21 0% N
513 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Fri 10/09/21 Fri 10/09/21 0% |
514 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Fri 10/09/21 Fri 10/09/21 0%
515 ENERGY CENTRE - Average fixed costs (£/yr) T1.b 1 day Fri 10/09/21 Fri 10/09/21 0%
516 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Fri 10/09/21 Fri 10/09/21 0%
(p/kWh)
517 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) ~ Tld  1day Fri 10/09/21 Fri10/09/21 0%
518 DWELLING - Average variable cost (p/kWh) Tl.e 1 day Fri 10/09/21 Fri 10/09/21 0%
519 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Fri 10/09/21 Fri 10/09/21 0%
520 ENERGY CENTRE EFFICIENCY T2 1 day Fri 10/09/21 Fri 10/09/21 0% |
521 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Fri 10/09/21 Fri 10/09/21 0%
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522 NETWORK HEAT LOSSES T3 1 day Fri 10/09/21 Fri 10/09/21 0% |
523 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Fri 10/09/21 Fri 10/09/21 0%
524 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Fri 10/09/21 Fri 10/09/21 0%
temperature at the building/block (°C)
525 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Fri 10/09/21 Fri 10/09/21 0%
temperature at the building/block (°C)
526 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Fri 10/09/21 Fri 10/09/21 0%
(kwWh/dwelling/yr)
527 DWELLING - HIU Average return temperature T3.e 1 day Fri 10/09/21 Fri 10/09/21 0%
528 DWELLING - HIU standby heat losses (W) T3.f 1 day Fri 10/09/21 Fri 10/09/21 0%
529 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Fri 10/09/21 Fri 10/09/21 0%
530 Heat carbon intensity Kg CO2/kWh heat T4 1 day Fri 10/09/21 Fri 10/09/21 0% |
531 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Fri 10/09/21 Fri 10/09/21 0%
inclusive)
532 Design SIGN-OFF PEEEEEN 1 day Mon 13/09/21  Mon 13/09/21 0% N
533 Have all the CP1 outputs been produced for STAGE 3? Close3.a 1day Mon 13/09/21 Mon 13/09/21 0%
534 Have all the agreed performance targets been set for STAGE 3? Close 3.b 1day Mon 13/09/21 Mon 13/09/21 0%
535 Have the STAGE 3 outputs/targets been included in the evidence Close 3.c 1 day Mon 13/09/21 Mon 13/09/21 0%
pack?
536 Has the level of risk been allocated to the STAGE 3 Close 3.d 1day Mon 13/09/21 Mon 13/09/21 0%
outputs/targets?
537 Has an optional independent assessment been carried out and Close 3.e 1day Mon 13/09/21 Mon 13/09/21 0%
reported to the client
538 CP1 STAGE 4 Construction and Installation Stage 4 6 days Tue 14/09/21 Tue 21/09/21 0% ]
539 Construction and Installation Objectives and Outputs Stage 4 4 days Tue 14/09/21 Fri 17/09/21 0% n
540 To reduce health and safety risks to staff, customers and the 4.1 1 day Tue 14/09/21 Tue 14/09/21 0% N
general public
541 Construction risk register 4.1a 1 day Tue 14/09/21 Tue 14/09/21 0%
542 Traffic management plan 4.1b 1 day Tue 14/09/21 Tue 14/09/21 0%
543 To achieve a high quality heat network construction to deliver a 4.2 1 day Wed 15/09/21 Wed 15/09/21 0% N
long asset life
544 Construction quality log 4.2a 1 day Wed 15/09/21 Wed 15/09/21 0%
545 Installation inspection verification log 4.2b 1 day Wed 15/09/21 Wed 15/09/21 0%
546 Flushing, leakage testing & water quality report 4.2c 1 day Wed 15/09/21 Wed 15/09/21 0%
547 To provide a high quality heat interface unit (HIU) and building 43  1day Thu 16/09/21 Thu 16/09/21 0% N
connection construction to provide good customer service
levels
548 HIU & controls installation report 4.3a 1 day Thu 16/09/21 Thu 16/09/21 0%
549 Metering installation report 4.3b 1 day Thu 16/09/21 Thu 16/09/21 0%
550 Updated commissioning plan/programme 4.3c 1 day Thu 16/09/21 Thu16/09/21 0%
551 To reduce adverse environmental impacts on construction 4.4 1 day Fri 17/09/21 Fri 17/09/21 0% N
552 Waste management & recycling log 4.4a 1 day Fri 17/09/21 Fri 17/09/21 0%
553 Local environmental impact log 4.4b 1 day Fri 17/09/21 Fri 17/09/21 0%
554 Construction and Installation Aims/targets Targets 4 1 day Mon 20/09/21 Mon 20/09/21 0% r
555 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Mon 20/09/21 Mon 20/09/21 0% I
556 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Mon 20/09/21 Mon 20/09/21 0%
557 ENERGY CENTRE - Average fixed costs (£/yr) Tl.b 1 day Mon 20/09/21 Mon 20/09/21 0%
558 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Mon 20/09/21 Mon 20/09/21 0%
(p/kWh)
559 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) T1.d 1 day Mon 20/09/21 Mon 20/09/21 0%
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560 DWELLING - Average variable cost (p/kWh) Tl.e 1 day Mon 20/09/21 Mon 20/09/21 0%
561 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Mon 20/09/21 Mon 20/09/21 0%
562 ENERGY CENTRE EFFICIENCY T2 1 day Mon 20/09/21 Mon 20/09/21 0% I
563 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Mon 20/09/21 Mon 20/09/21 0%
564 NETWORK HEAT LOSSES T3 1 day Mon 20/09/21 Mon 20/09/21 0% I
565 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Mon 20/09/21 Mon 20/09/21 0%
566 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Mon 20/09/21 Mon 20/09/21 0%
temperature at the building/block (°C)
567 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Mon 20/09/21 Mon 20/09/21 0%
temperature at the building/block (°C)
568 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Mon 20/09/21 Mon 20/09/21 0%
(kWh/dwelling/yr)
569 DWELLING - HIU Average return temperature T3.e 1 day Mon 20/09/21 Mon 20/09/21 0%
570 DWELLING - HIU standby heat losses (W) T3.f 1 day Mon 20/09/21 Mon 20/09/21 0%
571 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Mon 20/09/21 Mon 20/09/21 0%
572 Heat carbon intensity Kg CO2/kWh heat T4 1 day Mon 20/09/21 Mon 20/09/21 0% 1
573 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Mon 20/09/21 Mon 20/09/21 0%
inclusive)
574 Construction and Installation SIGN-OFF Close 4 1day Tue 21/09/21 Tue 21/09/21 0% r
575 Have all the CP1 outputs been produced for STAGE 4? Close 4.a 1day Tue 21/09/21 Tue 21/09/21 0%
576 Have all the agreed performance targets been set for STAGE 4? Close 4.b 1day Tue 21/09/21 Tue 21/09/21 0%
577 Have the STAGE 4 outputs/targets been included in the evidence Close 4.c 1 day Tue 21/09/21 Tue 21/09/21 0%
pack?
578 Has the level of risk been allocated to the STAGE 4 Close 4.d 1day Tue 21/09/21 Tue 21/09/21 0%
outputs/targets?
579 Has an optional independent assessment been carried out and Close 4.e 1day Tue 21/09/21 Tue 21/09/21 0%
reported to the client
580 P1 STA 0 oning EEEE o days Mon 17/01/22  Thu27/01/22 0% L
581 Commissioning Objectives and Outputs 7 days Mon 17/01/22 Tue 25/01/22 0% mn
582 To appoint a suitably qualified commissioning team with a clear 5.1a 1 day Mon 17/01/22 Mon 17/01/22 0% )
commissioning plan
583 Suitably qualified commissioning team specification/brief & 5.la.a 1day Mon 17/01/22 Mon 17/01/22 0%
appointment
584 A clear commissioning and acceptance testing plan 5.1a.b 1day Mon 17/01/22 Mon 17/01/22 0%
585 Client commissioning witness specification/brief & 5.la.c 1day Mon 17/01/22 Mon 17/01/22 0%
appointment
586 To achieve consistently low return temperatures through 5.1b 1 day Tue 18/01/22 Tue 18/01/22 0% n
commissioning building heating systems/controls
587 Commissioning procedures 5.1b.a 1day Tue 18/01/22 Tue 18/01/22 0%
588 Dwelling commissioning record sheets 5.1b.b  1day Tue 18/01/22 Tue 18/01/22 0%
589 Summary of dwelling commissioning results 5.1b.c  1day Tue 18/01/22 Tue 18/01/22 0%
590 To provide HIU/substation commissioning and heat network 5.2 1 day Wed 19/01/22 Wed 19/01/22 0% O
balancing to ensure demands are met at all times
591 HIU and substation commissioning record sheets 5.2a 1 day Wed 19/01/22 Wed 19/01/22 0%
592 HIU and substation flowrate measurement/balancing records 5.2b 1 day Wed 19/01/22 Wed 19/01/22 0%
593 To commission the heat metering and meter reading system to 5.3 1 day Thu 20/01/22 Thu 20/01/22 0% n
deliver accuracy and customer service
594 Heat metering commissioning record sheets 5.3a 1 day Thu 20/01/22 Thu 20/01/22 0%
595 TM39 metering register/schedule and metering strategy 53b  1day Thu 20/01/22 Thu20/01/22 0%
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596 Copy of customer information pack 5.3c 1 day Thu 20/01/22 Thu 20/01/22 0%
597 To commission the central plant to deliver an efficient and 5.4 1 day Fri 21/01/22 Fri 21/01/22 0% n
reliable service
598 Commissioning and testing procedures 5.4a 1 day Fri 21/01/22 Fri 21/01/22 0%
599 Energy Centre Commissioning records 5.4b 1 day Fri 21/01/22 Fri 21/01/22 0%
600 Full Energy Centre energy balance 5.4c 1 day Fri 21/01/22 Fri21/01/22 0%
601 To provide a smooth handover and sufficient information for 5.5 1 day Mon 24/01/22 Mon 24/01/22 0% N
the operations team
602 Handover documentation, O&M manuals & control strategies 5.5a 1 day Mon 24/01/22 Mon 24/01/22 0%
603 Energy Centre & building TM31 log books & metering 5.5¢c 1 day Mon 24/01/22 Mon 24/01/22 0%
strategies
604 Copy of customer instructions 5.5¢ 1 day Mon 24/01/22 Mon 24/01/22 0%
605 To carry out on-site acceptance tests to deliver an efficient and 5.6 1 day Tue 25/01/22 Tue 25/01/22 0% i
reliable service
606 Acceptance testing record sheets 5.6a 1 day Tue 25/01/22 Tue 25/01/22 0%
607 Non-acceptance log showing mitigation carried out and re-test 5.6b  1day Tue 25/01/22 Tue 25/01/22 0%
results
608 Acceptance test summary report 5.6¢ 1 day Tue 25/01/22 Tue 25/01/22 0%
609 Commissioning aims/targets 1 day Wed 26/01/22 Wed 26/01/22 0% N
610 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Wed 26/01/22 Wed 26/01/22 0% 1
611 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Wed 26/01/22 Wed 26/01/22 0%
612 ENERGY CENTRE - Average fixed costs (£/yr) T1l.b 1 day Wed 26/01/22 Wed 26/01/22 0%
613 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Wed 26/01/22 Wed 26/01/22 0%
(p/kWh)
614 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) T1.d 1 day Wed 26/01/22 Wed 26/01/22 0%
615 DWELLING - Average variable cost (p/kWh) Tl.e 1 day Wed 26/01/22 Wed 26/01/22 0%
616 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Wed 26/01/22 Wed 26/01/22 0%
617 ENERGY CENTRE EFFICIENCY T2 1 day Wed 26/01/22 Wed 26/01/22 0% [
618 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Wed 26/01/22 Wed 26/01/22 0%
619 NETWORK HEAT LOSSES T3 1 day Wed 26/01/22 Wed 26/01/22 0% [
620 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Wed 26/01/22 Wed 26/01/22 0%
621 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Wed 26/01/22 Wed 26/01/22 0%
temperature at the building/block (°C)
622 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Wed 26/01/22 Wed 26/01/22 0%
temperature at the building/block (°C)
623 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Wed 26/01/22 Wed 26/01/22 0%
(kWh/dwelling/yr)
624 DWELLING - HIU Average return temperature T3.e 1 day Wed 26/01/22 Wed 26/01/22 0%
625 DWELLING - HIU standby heat losses (W) T3.f 1 day Wed 26/01/22 Wed 26/01/22 0%
626 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Wed 26/01/22 Wed 26/01/22 0%
627 Heat carbon intensity Kg CO2/kWh heat T4 1 day Wed 26/01/22 Wed 26/01/22 0% 1
628 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Wed 26/01/22 Wed 26/01/22 0%
inclusive)
629 Commissioning SIGN-OFF IR day Thu27/01/22  Thu27/01/22 0% f
630 Have all the CP1 outputs been produced for STAGE 5? Close 5.a 1day Thu 27/01/22 Thu 27/01/22 0%
631 Have all the agreed performance targets been set for STAGE 5? Close 5.b 1 day Thu 27/01/22 Thu 27/01/22 0%
632 Have the STAGE 5 outputs/targets been included in the evidence Close 5.c 1 day Thu 27/01/22 Thu 27/01/22 0%
pack?
633 Has the level of risk been allocated to the STAGE 5 Close 5.d 1 day Thu 27/01/22 Thu 27/01/22 0%
outputs/targets?
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634 Has an optional independent assessment been carried out and Close 5.e 1day Thu 27/01/22 Thu 27/01/22 0%
reported to the client

635 AGE 6 Operation and Maintenance | Stage 6 LB Mon 21/03/22  Thu31/03/22 0% ‘Fpi

636 Operation and Maintenance Objectives and Outputs 7 days Mon 21/03/22 Tue 29/03/22 0% mn

637 To reduce health and safety risks to staff, customers and the 6.1 1 day Mon 21/03/22 Mon 21/03/22 0% )
general public

638 Disaster recovery plan 6.1a 1 day Mon 21/03/22 Mon 21/03/22 0%

639 Operating risk register 6.1b 1 day Mon 21/03/22 Mon 21/03/22 0%

640 Health & Safety procedures 6.1c 1 day Mon 21/03/22 Mon 21/03/22 0%

641 To achieve cost-effective, accurate and reliable heat metering, 6.2 1 day Tue 22/03/22 Tue 22/03/22 0% O
pre-payment and billing systems

642 Metering & billing contractual terms 6.2a 1 day Tue 22/03/22 Tue 22/03/22 0%

643 Meter maintenance & calibration plan 6.2b 1 day Tue 22/03/22 Tue 22/03/22 0%

644 Annual analysis and review of meter data report 6.2c 1 day Tue 22/03/22 Tue 22/03/22 0%

645 To maintain a high level of reliability and a long life for the heat 6.3 1 day Wed 23/03/22 Wed 23/03/22 0% i
network

646 Water treatment plan & log 6.3a 1 day Wed 23/03/22 Wed 23/03/22 0%

647 Leakage surveillance plan & log 6.3b 1 day Wed 23/03/22 Wed 23/03/22 0%

648 Pressure & temperature log 6.3c 1 day Wed 23/03/22 Wed 23/03/22 0%

649 To provide cost-effective maintenance of heat network assets 6.4 1 day Thu 24/03/22 Thu 24/03/22 0% n
resulting in efficient operation and long life

650 Maintenance plan & log 6.4a 1 day Thu 24/03/22 Thu 24/03/22 0%

651 Operational staff training plan 6.4b 1 day Thu 24/03/22 Thu 24/03/22 0%

652 Annual review of maintenance report 6.4c 1 day Thu 24/03/22 Thu 24/03/22 0%

653 To provide appropriate monitoring and reporting of the whole 6.5 1 day Fri 25/03/22 Fri 25/03/22 0% n
heat network

654 Daily, Weekly, Monthly & annual operational reports 6.5a 1 day Fri 25/03/22 Fri 25/03/22 0%

655 Annual performance targets including CO2 intensity report 6.5b 1 day Fri 25/03/22 Fri 25/03/22 0%

656 Annual strategic development plan & report to customers 6.5¢c 1 day Fri 25/03/22 Fri 25/03/22 0%

657 To maintain the building connections to provide good customer 6.6 1 day Mon 28/03/22 Mon 28/03/22 0% i
service

658 HIU/ building connection maintenance plan & log 6.6a 1 day Mon 28/03/22 Mon 28/03/22 0%

659 To minimise environmental impact of operation and 6.7 1 day Tue 29/03/22 Tue 29/03/22 0% i
maintenance

660 Environmental operational plan & log 6.7a 1 day Tue 29/03/22 Tue 29/03/22 0%

661 CO2 content of heat delivered to customers 6.7b 1 day Tue 29/03/22 Tue 29/03/22 0%

662 Operational failures log 6.7¢ 1 day Tue 29/03/22 Tue 29/03/22 0%

663 Operation and Maintenance Aims/targets REFEE 1 day Wed 30/03/22  Wed 30/03/22 0% N

664 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Wed 30/03/22 Wed 30/03/22 0% [

665 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Wed 30/03/22 Wed 30/03/22 0%

666 ENERGY CENTRE - Average fixed costs (£/yr) T1.b 1 day Wed 30/03/22 Wed 30/03/22 0%

667 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Wed 30/03/22 Wed 30/03/22 0%

(p/kWh)

668 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) T1.d 1 day Wed 30/03/22 Wed 30/03/22 0%

669 DWELLING - Average variable cost (p/kWh) Tle 1 day Wed 30/03/22 Wed 30/03/22 0%

670 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Wed 30/03/22 Wed 30/03/22 0%

671 ENERGY CENTRE EFFICIENCY T2 1 day Wed 30/03/22 Wed 30/03/22 0% [

672 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Wed 30/03/22 Wed 30/03/22 0%

673 NETWORK HEAT LOSSES T3 1 day Wed 30/03/22 Wed 30/03/22 0% [
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674 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Wed 30/03/22 Wed 30/03/22 0%
675 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Wed 30/03/22 Wed 30/03/22 0%
temperature at the building/block (°C)
676 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Wed 30/03/22 Wed 30/03/22 0%
temperature at the building/block (°C)
677 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Wed 30/03/22 Wed 30/03/22 0%
(kwh/dwelling/yr)
678 DWELLING - HIU Average return temperature T3.e 1 day Wed 30/03/22 Wed 30/03/22 0%
679 DWELLING - HIU standby heat losses (W) T3.f 1 day Wed 30/03/22 Wed 30/03/22 0%
680 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Wed 30/03/22 Wed 30/03/22 0%
681 Heat carbon intensity Kg CO2/kWh heat T4 1 day Wed 30/03/22 Wed 30/03/22 0% 1
682 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Wed 30/03/22 Wed 30/03/22 0%
inclusive)
683 Operation and Maintenance SIGN-OFF | Close 6 [R:EY Thu 31/03/22 Thu31/03/22 0% r
684 Have all the CP1 outputs been produced for STAGE 6? Close 6.a 1day Thu 31/03/22 Thu 31/03/22 0%
685 Have all the agreed performance targets been set for STAGE 6? Close 6.b 1 day Thu 31/03/22 Thu 31/03/22 0%
686 Have the STAGE 6 outputs/targets been included in the evidence Close 6.c 1 day Thu 31/03/22 Thu 31/03/22 0%
pack?
687 Has the level of risk been allocated to the STAGE 6 Close 6.d 1 day Thu 31/03/22 Thu 31/03/22 0%
outputs/targets?
688 Has an optional independent assessment been carried out and Close 6. 1day Thu 31/03/22 Thu 31/03/22 0%
reported to the client
689 CP1 STAGE 7 Customer satisfaction and obligations Stage 7 6 days Thu 08/09/22 Thu15/09/22 0% *
690 Customer satisfaction and obligations Objectives and Outputs Stage 7 4 days Thu 08/09/22 Tue 13/09/22 0% [}
691 Residential scheme customer protection 7.1a 1 day Thu 08/09/22 Thu 08/09/22 0% n
692 Heat Trust heat network certificate 7.1a.a 1day Thu 08/09/22 Thu 08/09/22 0%
693 Heat Trust biannual heat network monitoring report 7.1a.b 1day Thu 08/09/22 Thu 08/09/22 0%
694 Stage 7.1b  1day Fri 09/09/22 Fri09/09/22 0% N
695 Summary report of billing regularity 7.1b.a  1day Fri 09/09/22 Fri 09/09/22 0%
696 Annual summary report of heat usage, charges & CO2 7.1b.b  1day Fri 09/09/22 Fri 09/09/22 0%
intensity
697 Annual review of tariffs 7.1b.c  1day Fri 09/09/22 Fri 09/09/22 0%
698 In non residential schemes, develop communications with 7.2 1 day Mon 12/09/22 Mon 12/09/22 0% i
customers that meet customer expectations
699 Copies of regular customer information and annual report 7.2a 1 day Mon 12/09/22 Mon 12/09/22 0%
700 Copy of dispute resolution procedures 7.2b  1day Mon 12/09/22 Mon 12/09/22 0%
701 Copy of customer energy efficient instructions/information 7.2c 1 day Mon 12/09/22 Mon 12/09/22 0%
pack
702 Ensuring customers are aware of their obligations 7.3 1 day Tue 13/09/22 Tue 13/09/22 0% il
703 Copy of customer responsibilities charter 7.3a 1 day Tue 13/09/22 Tue 13/09/22 0%
704 Customer satisfaction and obligations aims/targets Targets 1 day Wed 14/09/22 Wed 14/09/22 0% i
705 ECONOMIC VIABILITY Cost of heat delivered p/kWh T1 1 day Wed 14/09/22 Wed 14/09/22 0% 1
706 ENERGY CENTRE - Average variable cost (p/kWh) Tl.a 1 day Wed 14/09/22 Wed 14/09/22 0%
707 ENERGY CENTRE - Average fixed costs (£/yr) T1.b 1 day Wed 14/09/22 Wed 14/09/22 0%
708 BUILDING/BLOCK (Additional to EC) - Average variable cost Tl.c 1 day Wed 14/09/22 Wed 14/09/22 0%
(p/kWh)
709 BUILDING/BLOCK (Additional to EC) - Average fixed cost (£/yr) ~ Tld  1day Wed 14/09/22  Wed 14/09/22 0%
710 DWELLING - Average variable cost (p/kWh) Tl.e 1 day Wed 14/09/22 Wed 14/09/22 0%
711 DWELLING - Average fixed costs (£/dwelling/yr) T2.a 1 day Wed 14/09/22 Wed 14/09/22 0%
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712 ENERGY CENTRE EFFICIENCY T2 1 day Wed 14/09/22 Wed 14/09/22 0%
713 ENERGY CENTRE PLANT EFFICIENCY (%) of each plant item T2.a 1 day Wed 14/09/22 Wed 14/09/22 0%
714 NETWORK HEAT LOSSES T3 1 day Wed 14/09/22 Wed 14/09/22 0%
715 ENERGY CENTRE - Primary heat network loss (kWh/yr) T3.a 1 day Wed 14/09/22 Wed 14/09/22 0%
716 BUILDING/BLOCK - Average primary Summer return T3.b 1 day Wed 14/09/22 Wed 14/09/22 0%
temperature at the building/block (°C)
717 BUILDING/BLOCK - Average primary Winter return T3.c 1 day Wed 14/09/22 Wed 14/09/22 0%
temperature at the building/block (°C)
718 BUILDING/BLOCK - Secondary heat network loss T3.d 1 day Wed 14/09/22 Wed 14/09/22 0%
(kwWh/dwelling/yr)
719 DWELLING - HIU Average return temperature T3.e 1 day Wed 14/09/22 Wed 14/09/22 0%
720 DWELLING - HIU standby heat losses (W) T3.f 1 day Wed 14/09/22 Wed 14/09/22 0%
721 DWELLING - Time to deliver 45°C to the kitchen tap T3.g 1 day Wed 14/09/22 Wed 14/09/22 0%
722 Heat carbon intensity Kg CO2/kWh heat T4 1 day Wed 14/09/22 Wed 14/09/22 0%
723 ENERGY CENTRE - Kg CO2/kWh heat (Annual average all T4.a 1 day Wed 14/09/22 Wed 14/09/22 0%
inclusive)
724 Customer satisfaction and obligations SIGN-OFF Close 7 1day Thu 15/09/22 Thu15/09/22 0%
725 Have all the CP1 outputs been produced for STAGE 7? Close 7.a 1day Thu 15/09/22 Thu 15/09/22 0%
726 Have all the agreed performance targets been set for STAGE 7? Close 7.b 1 day Thu 15/09/22 Thu 15/09/22 0%
727 Have the STAGE 7 outputs/targets been included in the evidence Close 7.c 1 day Thu 15/09/22 Thu 15/09/22 0%
pack?
728 Has the level of risk been allocated to the STAGE 7 Close 7.d 1 day Thu 15/09/22 Thu 15/09/22 0%
outputs/targets?
729 Has an optional independent assessment been carried out and Close 7.e 1day Thu 15/09/22 Thu 15/09/22 0%
reported to the client
730 WSHP Lakes - Genius Energy Lab Initial 46 days Mon 27/07/20 Mon 28/09/20 100% i
731 Proposal Submitted for PO 1 day Mon 27/07/20 Mon 27/07/20 100% h
732 WSHP Feasibility Study Initial 20 days Tue 28/07/20 Mon 24/08/20 100% E
733 Review Possible Suppliers 20 days Tue 25/08/20 Mon 21/09/20 100% ‘
734 Submit to Wyboston 5 days Tue 22/09/20 Mon 28/09/20 100% \
735 WSHP Lakes - Genius Energy Lab Detailed 100 days Mon 05/10/20 Fri 19/02/21 100% I
736 Proposal Submitted for PO 10 days Mon 05/10/20 Fri 16/10/20 100% K
737 WSHP Feasibility Study Detailed 75 days Mon 19/10/20 Fri 29/01/21 100% h
738 Review Possible Suppliers 10 days Mon 01/02/21 Fri 12/02/21 100% E
739 Submit to Wyboston 5 days Mon 15/02/21 Fri 19/02/21 100% v
740 Wyboston Tasks Heat Pump 115 days Mon 23/11/20 Fri 30/04/21 70% I
741 Application for RHI 30 days Mon 23/11/20 Fri01/01/21 100% [ |
742 Data and Drawing Collection 20 days Thu 21/01/21 Wed 17/02/21 100% [ |
743 Secure Planning Permission 20 days Thu 21/01/21 Wed 17/02/21 100% [ |
744 2nd Application for RHI 34 days Mon 08/03/21 Thu 22/04/21 50%
745 Prepare Commercial Tender 20 days Mon 05/04/21 Fri 30/04/21 0%
746 Primary Heat Pump 195 days Mon 03/05/21 Fri 28/01/22 0%
747 Tendering Period 20 days Mon 03/05/21 Fri 28/05/21 0% h
748 Order Placement 10 days Mon 31/05/21 Fri 11/06/21 0% 4
749 Detailed System Design 10 wks Mon 14/06/21 Fri 20/08/21 0% T
750 Plate Design and Order 1 day Mon 14/06/21 Mon 14/06/21 0% h
751 Plate / Custom Manufacture 10 wks Tue 15/06/21 Mon 23/08/21 0% I 4
752 Mobilisation to Site 10 days Mon 11/10/21 Fri 22/10/21 0%
753 Installation of Plates 4 wks Mon 25/10/21 Fri 19/11/21 0%
754 Installation of Pipe Network 8 wks Mon 25/10/21 Fri17/12/21 0%
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755 Commissioning 4 wks Mon 20/12/21 Fri 14/01/22 0% 1
756 Customer Acceptance 10 days Mon 17/01/22 Fri 28/01/22 0% vj
757 System Ready 0 days Fri 28/01/22 Fri 28/01/22 0% «/28/01
758 Group 1: Buildings 113 days Wed 13/10/21 Fri 18/03/22 0% |
759 Order Placement 10 days Wed 13/10/21 Tue 26/10/21 0% 2
760 Design and Manufacture 10 wks Wed 27/10/21 Tue 04/01/22 0% 4 h
761 Installation and Commissioning 10 wks Wed 05/01/22 Tue 15/03/22 0% b 2
762 Customer Acceptance 3 days Wed 16/03/22 Fri 18/03/22 0% b
763 System Ready 0 days Fri 18/03/22 Fri 18/03/22 0% ¢ 18/03
764 Group 2: Buildings 123 days Mon 21/03/22 Wed 07/09/22 0% I 1
765 Order Placement 10 days Mon 21/03/22 Fri 01/04/22 0% h
766 Design and Manufacture 10 wks Mon 04/04/22 Fri 10/06/22 0% - h
767 Installation and Commissioning 12 wks Mon 13/06/22 Fri 02/09/22 0% 4 2
768 Customer Acceptance 3 days Mon 05/09/22 Wed 07/09/22 0% h
769 Group 3: Buildings 128 days Thu 08/09/22 Mon 06/03/23 0% I 1
770 Order Placement 10 days Thu 08/09/22 Wed 21/09/22 0% h
771 Design and Manufacture 10 wks Thu 22/09/22 Wed 30/11/22 0% 4 2
772 Installation and Commissioning 13 wks Thu 01/12/22 Wed 01/03/23 0% P h
773 Customer Acceptance 3 days Thu 02/03/23 Mon 06/03/23 0% v
774 Solar Panels for Resort - LCS Energy 574 days Mon 14/03/22 Thu 23/05/24 0% I 1
775 Hotel Solar Panels 1 89 days Mon 14/03/22 Thu 14/07/22 0% 1
776 Order Placement 10 days Mon 14/03/22 Fri 25/03/22 0% h
777 Design and Manufacture 9 wks Mon 28/03/22 Fri 27/05/22 0% = h
778 Installation and Commissioning 6 wks Mon 30/05/22 Fri 08/07/22 0% vw
779 Customer Acceptance 4 days Mon 11/07/22 Thu 14/07/22 0% h
780 Training Solar Panels 2 104 days Mon 16/01/23 Thu 08/06/23 0% 1
781 Order Placement 10 days Mon 16/01/23 Fri 27/01/23 0% h
782 Design and Manufacture 8 wks Mon 30/01/23 Fri 24/03/23 0% 4 h
783 Installation and Commissioning 10 wks Mon 27/03/23 Fri 02/06/23 0% 4 2
784 Customer Acceptance 4 days Mon 05/06/23 Thu 08/06/23 0% h
785 Woodlands Solar Panels 3 94 days Mon 15/01/24  Thu23/05/24 0% )
786 Order Placement 10 days Mon 15/01/24 Fri 26/01/24 0% H
787 Design and Manufacture 9 wks Mon 29/01/24 Fri 29/03/24 0% = H
788 Installation and Commissioning 7 wks Mon 01/04/24 Fri 17/05/24 0% 4 h
789 Customer Acceptance 4 days Mon 20/05/24 Thu 23/05/24 0% h
790 LED Light Install throughout Resort 600 days Mon 14/12/20 Fri31/03/23 7% I 1
791 Survey for LED lights 15 days Mon 14/12/20 Fri 01/01/21 67% 1
792 Area 1: Hotel 20 days Mon 10/05/21 Fri 04/06/21 0% o
793 Order Placement 1wk Mon 10/05/21 Fri 14/05/21 0% h
794 Design and Manufacture 2 wks Mon 17/05/21 Fri 28/05/21 0% vw
795 Installation and Commissioning 1 wk Mon 31/05/21 Fri 04/06/21 0% :
796 Customer Acceptance 0 days Fri 04/06/21 Fri 04/06/21 0% ¢ 04/06
797 Area 2: Hotel 20 days Mon 20/09/21 Fri 15/10/21 0% SE
798 Order Placement 1 wk Mon 20/09/21 Fri 24/09/21 0% h
799 Design and Manufacture 2 wks Mon 27/09/21 Fri 08/10/21 0% :
800 Installation and Commissioning 1wk Mon 11/10/21 Fri 15/10/21 0% ;
801 Customer Acceptance 0 days Fri 15/10/21 Fri 15/10/21 0% ¢ 15/10
802 Area 3: Hotel 20 days Mon 31/01/22  Fri25/02/22 0% A
803 Order Placement 1 wk Mon 31/01/22 Fri 04/02/22 0% H
804 Design and Manufacture 2 wks Mon 07/02/22 Fri 18/02/22 0% :
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805 Installation and Commissioning 1 wk Mon 21/02/22 Fri 25/02/22 0% :
806 Customer Acceptance 0 days Fri 25/02/22 Fri 25/02/22 0% & 25/02
807 Area 4: Hotel 20 days Mon 13/06/22 Fri08/07/22 0% b
808 Order Placement 1 wk Mon 13/06/22 Fri 17/06/22 0% h
809 Design and Manufacture 2 wks Mon 20/06/22 Fri 01/07/22 0% :
810 Installation and Commissioning 1wk Mon 04/07/22 Fri 08/07/22 0% :
811 Customer Acceptance 0 days Fri 08/07/22 Fri 08/07/22 0% & 08/07
812 Area 5: Hotel 20 days Mon 24/10/22  Fri18/11/22 0% A
813 Order Placement 1 wk Mon 24/10/22 Fri 28/10/22 0% H
814 Design and Manufacture 2 wks Mon 31/10/22 Fri11/11/22 0% :
815 Installation and Commissioning 1wk Mon 14/11/22 Fri 18/11/22 0% :
816 Customer Acceptance 0 days Fri 18/11/22 Fri 18/11/22 0% ¢ 18/1
817 Area 6: Hotel 20 days Mon 06/03/23  Fri31/03/23 0% Ay
818 Order Placement 1wk Mon 06/03/23 Fri 10/03/23 0% h
819 Design and Manufacture 2 wks Mon 13/03/23 Fri 24/03/23 0% :
820 Installation and Commissioning 1 wk Mon 27/03/23 Fri 31/03/23 0% :
821 Customer Acceptance 0 days Fri 31/03/23 Fri 31/03/23 0% ¢ 31/03
822 Wind Generation Turbine 360 days Mon 25/01/21 Fri 10/06/22 6% [ 1
823 Feasibility And Budget 4 wks Mon 25/01/21 Fri 19/02/21 100% LR
824 Planning Application - Stage 1 4 wks Mon 19/04/21 Fri 14/05/21 0% VW
825 Planning Application - Full 20 wks Mon 17/05/21 Fri 01/10/21 0% 4 H
826 Contract Specification 1.33 wks Mon 04/10/21 Tue 12/10/21 0% :
827 Tendering 1.33 wks Tue 12/10/21 Thu 21/10/21 0% }'
828 Contractor Selection 2 wks Thu 21/10/21 Thu 04/11/21 0% :
829 Contract Award 0 days Thu 04/11/21 Thu 04/11/21 0% {04/11
830 Detailed Design 8 wks Thu 04/11/21 Thu 30/12/21 0% 4 N
831 Procurement Lead Times 15 wks Thu 30/12/21 Thu 14/04/22 0% i h
832 Electrical Network reconfiguration 3 wks Thu 14/04/22 Thu 05/05/22 0% 4
833 Ground Works and Foundations 2 wks Thu 05/05/22 Thu 19/05/22 0%
834 Erection Of Turbine 0.33 wks Thu 19/05/22 Fri 20/05/22 0% ¢
835 Installation of Electrical Secondary Equipment 1wk Mon 23/05/22 Fri 27/05/22 0% %
836 Commissioning of Turbine 0.67 wks Mon 30/05/22 Thu 02/06/22 0% )i
837 On Load Testing with UKPN 1 wk Thu 02/06/22 Thu 09/06/22 0% e
838 Customer Acceptance 0.33 wks Thu 09/06/22 Fri 10/06/22 0% Ao
839 Battery Storage System 315 days Mon 16/05/22 Fri 28/07/23 0% ! 1
840 Feasibility And Budget 3 wks Mon 16/05/22 Fri 03/06/22 0% h
841 Planning Application - Stage 1 4 wks Mon 06/06/22 Fri 01/07/22 0% vw
842 Planning Application - Full 16 wks Mon 04/07/22 Fri 21/10/22 0% = h
843 Contract Specification 1.33 wks Mon 24/10/22 Tue 01/11/22 0% :
844 Tendering 1.33 wks Tue 01/11/22 Thu 10/11/22 0% :
845 Contractor Selection 2 wks Thu 10/11/22 Thu 24/11/22 0% :
846 Contract Award 0 days Thu 24/11/22 Thu 24/11/22 0% {24/11
847 Detailed Design 8 wks Thu 24/11/22 Thu 19/01/23 0% 4 2
848 Procurement Lead Times 20 wks Thu 19/01/23 Thu 08/06/23 0% 4 H
849 Electrical Network reconfiguration 4 wks Thu 08/06/23 Thu 06/07/23 0% 4
850 Installation of Electrical Batteries 1wk Thu 06/07/23 Thu 13/07/23 0% h
851 Commissioning 1wk Thu 13/07/23 Thu20/07/23 0% ):4
852 On Load Testing with UKPN 1 wk Thu 20/07/23 Thu 27/07/23 0% ;
853 Customer Acceptance 0.33 wks Thu 27/07/23 Fri 28/07/23 0% hf
854 Energy Management Support 1240 days Mon 01/03/21 Fri 28/11/25 0% ! 1
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855 Activities for 1ISO 9001 QMS 182.5 days Mon 05/04/21 Wed 15/12/21 0%
856 Activities for 1ISO50001:2018 50001 97 days Mon 10/05/21 Tue 21/09/21 0% |
857 EnMS Documents and Evidence 86 days Mon 24/05/21 Tue 21/09/21 0% 1
858 Energy Policy, Boundary and Targets $-05.2 0days Wed 02/06/21 Wed 02/06/21 0% ¢ 02/06
859 Roles and Responsibilities Chart $-05.3 Odays Wed 02/06/21 Wed 02/06/21 0% ¢ 02/06
860 Establish Energy Management Team 5-07.1 Odays Mon 23/08/21 Mon 23/08/21 0% o 23/08
861 Risk and Opportunity Register S-06.1 0days Fri 16/07/21 Fri 16/07/21 0% ¢ 16/07
862 External and Internal Issue Register S-04.1 0days Mon 24/05/21 Mon 24/05/21 0% & | 24/05
863 Interested Parties Register S-04.2 0days Mon 24/05/21 Mon 24/05/21 0% @l 24/05
864 Nonconformance Register $-10.1 Odays Tue 21/09/21 Tue 21/09/21 0% o 21/09
865 Significant Energy Use Register 5-06.3 0days Fri 16/07/21 Fri 16/07/21 0% o 16/07
866 Staff Competency Register $-07.2 Odays Mon 23/08/21 Mon 23/08/21 0% o 23/08
867 Energy Communication Process $-07.4 0days Mon 23/08/21 Mon 23/08/21 0% o 23/08
868 Action Plan overall S-08.1 0days Thu 02/09/21 Thu02/09/21 0% ¢, 02/09
869 Action Plan by SEUs S-08.1 0days Thu 02/09/21 Thu 02/09/21 0% ¢/ 02/09
870 Energy Performance Report $-09.1 0days Tue 14/09/21 Tue 14/09/21 0% ¢ 14/09
871 SEU Suppliers Register S-08.3 0Odays Thu 02/09/21 Thu 02/09/21 0% 4//|02/09
872 Internal Audits $-09.2 Odays Tue 14/09/21 Tue 14/09/21 0% $ 14/09
873 Energy Management Review $-09.3 0Odays Tue 14/09/21 Tue 14/09/21 0% ¢ 14/09
874 Document Control Process $-07.5 0days Mon 23/08/21 Mon 23/08/21 0% o||[R3/08
875 Verifiable Requirements 97 days Mon 10/05/21 Tue 21/09/21 0% ! 1
876 Context of the Organisation S-04 11 days Mon 10/05/21 Mon 24/05/21 0% m
877 The Organisation and its Context S-04.1 2days Mon 10/05/21 Tue 11/05/21 0% h
878 Needs and Expectations of Interested Parties S-04.2 3 days Wed 12/05/21 Fri 14/05/21 0% :
879 Scope of Energy Management System S-04.3 3 days Mon 17/05/21 Wed 19/05/21 0% :
880 Energy Management System S-04.4 3 days Thu 20/05/21 Mon 24/05/21 0% h
881 Leadership S-05 7 days Tue 25/05/21 Wed 02/06/21 0% )
882 Leadership and Commitment S-05.1 2days Tue 25/05/21 Wed 26/05/21 0% h
883 Energy Policy S-05.2 3 days Thu 27/05/21 Mon 31/05/21 0% M
884 Roles, responsibilities and authorities S-05.3  2days Tue 01/06/21 Wed 02/06/21 0% r
885 Planning S-06 32days Thu 03/06/21 Fri16/07/21 0% )
886 Actions for Risks and Opportunities S-06.1 1day Thu 03/06/21 Thu 03/06/21 0% h
887 Energy Targets and Planning to Achieve S-06.2 3 days Fri 04/06/21 Tue 08/06/21 0% :
888 Energy Review. Fuels, SEUs, Persons S-06.3 5days Wed 09/06/21 Tue 15/06/21 0% :
889 Energy Performance Indicators S-06.4 5days Wed 16/06/21 Tue 22/06/21 0% }'
890 Energy Baseline S-06.5 13 days Wed 23/06/21 Fri 09/07/21 0% vw
891 Planning for collection of Data S-06.6  5days Mon 12/07/21 Fri 16/07/21 0% h(
892 Support s-07 26 days Mon 19/07/21  Mon 23/08/21 0% i)
893 Resources S-07.1 2days Mon 19/07/21 Tue 20/07/21 0% h
894 Competence S-07.2 5days Wed 21/07/21 Tue 27/07/21 0% h
895 Awareness S-07.3 5days Wed 28/07/21 Tue 03/08/21 0% h
896 Communication S-07.4  10days Wed 04/08/21 Tue 17/08/21 0% ?
897 Documented Information S-07.5 4days Wed 18/08/21 Mon 23/08/21 0% h(
898 Operation s-08  8days Tue 24/08/21 Thu 02/09/21 0% m
899 Operational Planning and Control S-08.1 2days Tue 24/08/21 Wed 25/08/21 0% h
900 Design and New Projects S-08.2 3 days Thu 26/08/21 Mon 30/08/21 0% ;
901 Procurement S-08.3 3 days Tue 31/08/21 Thu 02/09/21 0% h(
902 Performance Evaluation S-09 8 days Fri 03/09/21 Tue 14/09/21 0% i
903 Monitors and Evaluation of EnMS S-09.1 2days Fri 03/09/21 Mon 06/09/21 0% h
904 Internal Audits. Establish Record S-09.2 3 days Tue 07/09/21 Thu 09/09/21 0% ;
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905 Management Review Start Ongoing S-09.3 3 days Fri 10/09/21 Tue 14/09/21 0% ‘T
906 Improvement S-10 5 days Wed 15/09/21 Tue 21/09/21 0% r
907 Nonconformity and corrective actions S-10.1 3 days Wed 15/09/21 Fri 17/09/21 0% h
908 Continual Improvement S-10.2 2 days Mon 20/09/21 Tue 21/09/21 0% hd
909 Energy Use and Target Review 1160 days Mon 21/06/21 Fri 28/11/25 0% I 1
910 Energy Review 1 5 days Mon 21/06/21 Fri 25/06/21 0%
911 Energy Review 2 5 days Mon 22/11/21 Fri 26/11/21 0%
912 Energy Review 3 5 days Mon 20/06/22 Fri 24/06/22 0%
913 Energy Review 4 5 days Mon 21/11/22 Fri 25/11/22 0%
914 Energy Review 5 5 days Mon 26/06/23 Fri 30/06/23 0%
915 Energy Review 6 5 days Mon 20/11/23 Fri 24/11/23 0%
916 Energy Review 7 5 days Mon 24/06/24 Fri 28/06/24 0%
917 Energy Review 8 5 days Mon 18/11/24 Fri 22/11/24 0%
918 Energy Review 9 5 days Mon 23/06/25 Fri 27/06/25 0%
919 Energy Review 10 5 days Mon 24/11/25 Fri 28/11/25 0%
920 Staff Training and Development 1180 days Mon 01/03/21 Fri 05/09/25 0% ! 1
921 On Site Training 1 4 days Mon 01/03/21 Thu 04/03/21 0%
922 On Site Training 2 4 days Mon 20/09/21 Thu 23/09/21 0%
923 On Site Training 3 4 days Tue 01/03/22 Fri 04/03/22 0%
924 On Site Training 4 4 days Thu 01/09/22 Tue 06/09/22 0%
925 On Site Training 5 4 days Mon 13/03/23 Thu 16/03/23 0%
926 On Site Training 6 4 days Mon 18/09/23 Thu 21/09/23 0%
927 On Site Training 7 4 days Mon 19/02/24 Thu 22/02/24 0%
928 On Site Training 8 4 days Mon 02/09/24 Thu 05/09/24 0%
929 On Site Training 9 4 days Wed 19/02/25 Mon 24/02/25 0%
930 On Site Training 10 4 days Tue 02/09/25 Fri 05/09/25 0%
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